1. Area Reports – 
1.  Area 1 Vice D – Martin Glenn
This report combined the information provided from Area 1 Chapter Reports, and all numbers listed on this report are the cumulative total based on the information provided. All Area reports will then be combined as one report to the American Legion Dept. convention in June. 
Did your Area have any “Rider(s) Everlasting” this past year? Yes _X_ No___. 
The following names were reported: Dave Meyers from Chapter 111, 
Ellen Springer-Maxey a founding member of Chapter 119, Ron Purdy from Chapter 437, and Christian Belsky from Chapter 521
Area 1 Chapters combined raised for charities?     $_54,587.43_ 
How much money did your Chapter/District donate to charities?    $__46,359.05__ 
How many volunteer hours did your Chapter/District donate?     ___17,554___ 
Area 1 Chapters rode:
__34,373 __ Roundtrip miles which supported the American Legion 4 pillars.
_112,277__ Roundtrip miles which did not support the American Legion 4 pillars.
_146,650__ Total Miles Ridden.
Number of events your that Area 1 Chapters supported this year? __266 __ 

List the Charities that /area 1 Chapters Supported: 
Americas Finest, Valley of the Moon Children’s Home, American Legion, ALR California Legacy Run Lunch, National Veteran’s Awareness Ride, Forgotten Soldier Program, Memorial Day at Local Auburn Cemeteries, Wreaths Across America, American Legion Post 84 Honor Guard, Cheula Post 92 Family Unified Scholarships, California Legacy Run (Donation, Lunch and Dinner), The Cost of a Local Veteran’s Funeral, Cheula Post 92 Family Thanksgiving and Christmas Dinners, Be the One Dinners, Patriot Guard Rider Escorts, Post 92 Honor Guard, Escorted Pvt Mitchell Home (died in Battan WWII), Progress House Rehabilitation Facility, American Legion Post 283 Wildfire Relief, MORE Rehabilitation Facility, 111 Mile Forgotten Soldier Program, CVMA, Toys for Tots, The Moose Lodge, The Elks Lodge, Vietnam Veterans of America, Youth Wrestling, Around the Lake for Veterans, Rio Linda Food Locker, Gold Star Moms, Assistance to Several in-need Families, Girl Scouts, Little League, and Boys and Girls State.

List the special events that Area 1 chapters supported:
These are things outside of the normal Poker Runs & Bike Nights i.e. Legion of the Silver Rose, Escort of the Mobile Viet Nam Wall, Salute to Veterans Ride, Escort of the Falling Hero’s Cart and so on. 
Veteran’s Car Show, Indian Motorcycle Riders Group Chapter 1950 Veteran’s Ride, American Legion Post 84 Honor Guard, McCloud Fiesta Parade, National Night Out, McCloud Motor the Mountain Car Show, Dunsmuir Founder’s Day Parade, McCloud Halloween Trunk-n-Treat, McCloud Veteran’s Day Parade, American Legion Post 92, Post 122 and Post 441 Honor Guard, Donated Flags to First Responders at West Coast Rally, Mobile Viet Nam Wall, Many Fallen Soldier and Veteran Funeral Escorts, Thanksgiving Baskets to Veterans in Need, Christmas Dinner Giveaways, Remember a Vet Program, Hollister First Responder Stuffed Animal Drive, Wreaths Across America, Remember A Vet, MIAP, Patriot Guard Riders, Memorial Day Events (Healdsburg, Windsor, and Geyserville), Hometown Heros Banner Program (Healdsburg, Windsor), Escort for the 579 EN BN National Guard Homecoming, Honor Flight Escort, Legion of the Silver Rose, Salute to Veterans Ride, Mission to Honor Vets Motorcycle Escort from Nursing Homes, Escort of the Fallen Heros Cart, Placer Veteran’s Stand Down, Memorial Day Ceremonies at Local Cemeteries, Lincoln 4th of July Parade Float, Lincoln Christmas Parade Float, Placer Election Ballot Transport, Laguna Seca Parking Lot Security. Placer Veterans Stand Down, Clear Lake Car Show, Nevada City Toy Run, Funeral Escorts to Central Valley National Veteran’s Cemetery in Dixon, Veteran’s Day Event at Mather Veteran’s Hospital,

Area 1 Chapter Health and Viability:
As of April 1, 2026, Area 1 has 14 chapters. The area began this ALRDOC year (mid-April 2025 through Mid-April 2026) with 15 chapters. Late in 2025, the number of chapters in Area 1 began to change. First, Chapter 795, South Lake Tahoe was chartered on October 23, 2025. Early in January 2026, Chapter 383, Fair Oaks, decided to surrender their charter and close their chapter. Their charter was officially closed at the January DEC meeting. The bulk of the Fair Oaks members transferred to another chapter (mostly, I believe, went to Ch 521, Rio Linda). Chapter 77, Woodland, also voted to close their chapter. Their charter was officially closed at the March DEC meeting. I was informed that some of their members planned to transfer to another chapter. 
Of the chapters that are currently chartered, there are some that are vibrant with strong membership participation, some that are healthy but not strong and others that are struggling. Strong Chapters include Chapter 521 in Rio Linda which is Area 1’s largest chapter with 61 members, Chapter 111 in Healdsburg, which has 23 members, and Chapter 119 in Placerville, which has 31 members. There are 3 strong chapters in Butte County. The oldest, Chapter 95 in Oroville Which was chartered on May 26, 2022, has 29 members. Chapter 210 in Gridley, which has 20 members and was chartered on September 20, 2024, and chapter 673 in Durham, which has 21 members and was chartered on January 27, 2025, are both spin-offs from Chapter 95. All these strong chapters have a set routine of several events they do every year and strong member participation. The 3 Butte County chapters enjoy proximity to each other and share volunteering on some of each other’s events. 
Chapters that are considered healthy but not strong include Chapter 92 in McCloud, which has 17 members, Chapter 233 in Elk Grove, which has 8 members, Chapter 264 in Lincoln, which has 10 members, and Chapter 587 in Foresthill, which has 6 members. These are not growing, may have a set routine of events and outreach, but, In each case, member participation is or seems to be low. 
Chapter 28 in Petaluma, with 12 members and Chapter 84 in Auburn, with 12 members, are both struggling. Both Chapters 28 and 84 are close to minimum membership, and neither has been able to recruit new and younger members. I have been in contact with both chapters, and both chapters wish to continue for now. Chapter 28 recently held a chapter meeting, and their members decided that they will continue operating if they have at least 5 members, and they can continue to keep up with their obligations. Chapter 84 met on Tuesday, April 7th and decided that they will continue through the end of 2026. 
Chapter 795 in South Lake Tahoe is new and has not yet found its place. They also have reported that their Legion post may have issues that could affect their future. 
Chapter 437 in Clear Lake just POCs members are not good at communicating, and I think they struggle at working with the ALRDOC digital platform.

Going Forward:
I plan to resign as Area 1 Vice Director at the 2026 ALRDOC Convention. I have taken on too many responsibilities within the American Legion, and these responsibilities are taking a toll on my health and wellbeing. The solution is to shed some of the load. Though I enjoy working with each of the chapters in Area 1, and I overall regard Area 1 Vice Director as one of my favorite duties, it is, unfortunately, not the most essential. I, therefore, will not accept nomination to continue. In the future, if I find myself unencumbered by existential responsibilities at my home post, I may consider accepting nomination for the Area 1 office again.

1.  Area 2 Vice D – Pete Torrecillas

Area 2 _______    Year ___2025-2026_______ 
Did your Chapter have any “Rider(s) Everlasting” this past year?   Yes_X__   No____ 
If yes, please provide their name(s) _Gary Deaton, ________ 
How much money did your Chapter/District raise for charities?   $_57,207________ 
How much money did your Chapter/District donate to charities?  $_26,114________ 
How many volunteer hours did your Chapter/District donate?     _4,578__________ 
Roundtrip miles ridden          16,542 ___________________________________ 
Number of events your Chapter/District supported this year? ___TOOO MANY____ 
What Charities did your Chapter/District Support? 
Project Heroes, Breast Cancer Research, Food Banks of Monterey County, Share your holiday, Salvation Army, Operation Freedom Paws, California Legacy , Veteran Suicide Prevention, Samaritan House, Operation Care & Comfort, Fallen Vets without Family, Hope Living Bible Church, American Legion Auxiliary Junior Conference, Project Recover, Veterans Memorial Wall Fund, Miracle League, Palo Alto VA Hospital, Menlo Park VA Hospital, Vietnam Veterans of America, Fallen Officers Ceremonies, Oakland, San Francisco and Berkley Marathons, Operation Recover, Kids of San Ardo, Boys and Girls Scouts,   
	
List any special events you supported. These are things outside of the       normal Poker Runs & Bike Nights i.e. Legion of the Silver Rose, Escort of the Mobile VietNam Wall, Salute to Veterans Ride, Escort of the Falling Hero’s Cart and so on. 
ALRDOC Convention- Hollister, PGR Honor Missions Nation of Patriots Flag Escort, Project Heros stopover/ MC escort, ALR 69 Veteran's Day Poker Run, Greenfield Vet Day Parade, Wreaths Across America, Veteran Cemetery Clean Up, DAR/ALR Cookie Delivery x2, 4 Chaplains Ceremony in Hollister and Redwood City, Retiree Appreciation Day Booth, JROTC Awards Night, Veterans Resource Fair Volunteer x2, Women Vets Health Fair Volunteer x2, Laguna Seca Raceway Volunteer x4, Monterey Co. Vet of the Year Dinner x2, Breast Cancer Research, Chapter 18, 22 a day suicide awareness Poker Run, Post 593 Auxiliary Turkey Feed, Food Banks of Monterey County, KSBW share your holiday, Salvation Army, Operation Freedom Paws, Chapter 64 Golf event, Chapter 31 Memorial Run, Mobile Vietnam Mobile Wall, Hawaii Honor Flight, Veteran Car show, American Legion Auxiliary Post 694 Baked Potato Dinner, Tri-Valley Veterans Day Parade, Hollister Light Parade, 911 Memorial Mission, Run For The Wall, Gold Star Family, Heroes Open Golf Tournament, Easter Basket Run to San Ardo, Alameda County Food Bank, Patriot Guard Riders of the Bay Area, VA Livermore Home, Flag retirements with Sea Cadets, San Leandro Memorial and Veterans Day, San Leandro Cherry Festival Parade, Pleasanton Veterans Day Parade, Escort of damaged submarine torpedo to Hayward, Air National Guard Facility, San Jose Veterans Day Parade,

As Area 2 Vice Director: I have ridden 14,974 miles, volunteered 813 hours, donated $1,634.00 Participated in 26 Honor Missions.

1.  Area 3 Vice D – Mike Phillips

	Chapter
	Rider Ever Lasting
	Money Raised
	
Money Donated
	Events supported/Hours
	
Miles
	Riders within Area 3

	14 Chapters
	3
	$45,509
	
$57,896
	650/15,366
	
92,062
	
319



	RIDERS EVERLASTING:
	
	
	
	
	
	
	


John Archuleta Chapter 26		
Adam Bernal Chapter 509
Dino Baraglia Chapter 684 

  Charities that benefited from Area 3 Contributions
KDDH Breast Cancer Foundation
Operation Surf
Cal Ripken Baseball
Visalia Mural Restoration 
California Legacy Run
Helmets For Hero’s 	
Toys for Tots 
Wounded Warriors Fishing Tourn.
Our Hero’s Dreams Golf Tourn.
Warriors of the Wind
American Legion Baseball
Pro Youth Visalia

	Kern County 999 Officer Down
Covey House
19th Annual Support Ride
Blue Star Moms
Sikh Riders of America
42nd Annual Toy Run/Food Drive
Wreaths Across America
Turlock United Samaritan Foundation
 Vietnam Veterans Memorial
Westside Ministries
Hospice of Amador & Calaveras Counties
Scout Troop 63
Central Valley Honor Flight
Girl Scouts of America
Stop Soldier Suicide . Org
Tunnels To Towers
Turlock Salvation Army
Turlock We Care Program
Turlock High School Scholarship Fund
Pittman High School Scholarship Fund
Michael J Fox Foundation
Boys/Girls State
Clovis Veterans Memorial District
Beyond the Barracks
VFW

	Ridgecrest Banner Program


Tulare/Kings County Stand Down
Toys for Tots 
PTSD Veterans Foundation
Bristol Hospice
Southern California Fire Victims
22 A Day Suicide Awareness/Prevention

1.  Area 4 Vice D – Milan Morgan 

Since our last ALRDOC Convention:
We are happy to report that no one from the Chapters in Area 4 transferred to Rider Everlasting this year.  Despite our small size of just 3 (now 4) Chapters and 33 (now 38) Riders, Area 4 still managed to raise over $10,841.00, donating over $6,898.00 back to charities. We volunteered for over 425 hours and rode over 3,332 miles. We supported more than 40 events including numerous funeral escorts and burials, school events, holiday events, parades, ALR Rally, LA Fleet week, The Good Ride, The Jimmy Weldon Ride, The Love Ride, The Distinguished Gentleman’s Ride, Live Fast Rally, Salute to Veterans Ride, Legion of the Silver Rose, Wreaths Across America, National Commander escort and The Wall That Heals mobile Vietnam Memorial Wall escort.  As noted earlier in this report, the ALR DEC voted to grant a new Charter to Chapter 359 in Norwalk in Mar 2026 and I will continue to work on recruiting and motivating new Chapters to form. 








1.  Area 5 Vice D – Edmund Arguello

Guido
4/4-Attended Chapter Meeting at Post 229, Adelanto (108 miles)
4/4-Attended Funeral for Fallen Post Comrade, George “Ranger” Butterfield (120 miles)
4/6-Attended Final Escort For Ranger to RNC (80 miles)
4/11-Attended the Ronald McDonald’s House Charity Walk-o-Thon at Post 422, Rialto (154 miles)
  
-Check the Area 5 Calendar and ensure your events are posted properly. Good information in, ensures good information out.
-Chapter 555, Midway City has a Chili Cook Off coming up on 4/25; Chapter 365, Vista has a Daryl Malone Memorial Poker Run	

1.  Area 6 Vice D – Cris Molina

I am happy to report that TOGETHER, we accomplished the following:

Raised over $24,000 for charities.
Donated over $29,000 for charities. 
Volunteered over 3,500 hours.
Ridden over 27,000 miles.
Supported several other Chapters and special events such as:
· Veteran organizations, Welcome Home Vietnam Vets Day, Toys for Tots, Veterans Day events, Military spouses & families, Women Veterans, DAV, CalVet, food banks, local city parades and events, Memorial Day ceremonies, Medal of Honor events, Fort Irwin, our own Post anniversaries, local high schools, Christmas and Halloween events, Army Recruiting holiday party, Legion Baseball, California Legacy Run, Boys & Girls State, countless escorts and flag lines for the fallen, Honor Flights, Thanksgiving events, Mobile Vietnam Wall escort, Fire Relief donation delivery, Blue Star Ranch, the American Red Cross and countless others that fall under our Four Pillars. 

We said goodbye to one Rider from the area, Don Holm, and two good friends, Bobby Brown and Jere Romano. 

Onward, TOGETHER. 

1.   Officer Reports-
1. Jr. Past Director – Mike Smith

Since our last Convention, I have participated with my chapter in the  following:
· May 26 – Memorial Day Services, Porterville 
· May 29 – Attended and sounded Taps for Army Veteran Paul Rocha
· June 1 – Escorted KIA Flag to Chapter 26 Bakersfield
· June 8 – Attended and sounded Taps for Marine Veteran Ken Flores  	
· August 11 – CA Legacy Zoom meeting
· August 19 – Convention and Rally meeting	
· September 6 – Attended Chapter 210 Gridley Inaugural Poker Run
· September 8 – Legacy Run Zoom meeting
· September 19 – 21 West Coast Rally/TALDOC DEC meeting at Orange Post 132/Westminster
· September 22 – Legacy Run Zoom Meeting
· October 4 – Spoke at TALDOC Area 4 Caucus at Post 272 Montebello. Reported on ALRDOC past and upcoming events
· October 6 – Legacy Rum Zoom Meeting
· October 21 – Convention and Rally Meeting
· October 31, 2025 – Bobby Brown Funeral
· NOVEMBER 10, 2025 USMC 250th BIRTHDAY!
· November 18, 2025 – Convention and Rally Zoom
· December 2, 2025 – National Commander Tour planning meeting
· December 4, 2025 – Chapter 20 (mine) Porterville Children’s Christmas Parade
· December 8, 2025 – Legacy Meeting
· December 15-19, 2025 – National Commander’s Escort
· February 6 – Attended and played Taps at TALDOC 4 Chaplin’s Service in Sanger, CA
· February 28 – ALRDOC Area 3 Meeting Ridgecrest
· March 7 – 2026 ALRDOC Convention Site check Norco

	Upcoming plans as an Officer/Committee Chair:
Progress

1. Chaplain – Robert Lassotovich

Since our last DEC meeting, as an officer or Committee Chair, I have done the following:  
Attended Post 20 and Chapter 20 Meetings 
Attended Past State Commander’s Jerri Ramon’s Funeral in Culver City 
Attended the American Legion Baseball Committee Meeting 
Attended the American Legion Riders Legacy Committee Meetings 
Attended the American Legion Riders Convention and Rally Committee Meetings 

Upcoming plans as Chaplain:
Attend the American Legion Baseball Committee Meeting 
Attend the American Legion Riders Legacy Committee Meetings 
Attend the American Legion Riders Convention and Rally Committee Meetings 

Riders Everlasting Final List March 25 – Feb 26 
Ch 26-John Archuleta 
D 28 Gary Deaton 
Ch 111 Dave Meyers 
Ch 111 Lloyd Watson 
Ch 119 Jim Ayers 
Ch 119-Ellen Maxey 
Ch 132 Travis Stockton 
Ch 149 William Beatty  
Ch 200-Jack Hines 
Ch 221-Frank Cox 
Ch 229 Bobby Brown 
Ch 229 George Butterfield  
Ch 233-John Jackson 
Ch 311 Donald Holm 
Ch 328 Judith Allard   
Ch 365-Carlos Sandoval 
Ch 428-Steve Lapham 
Ch 437 Ron Peavy 
Ch 509 Adam Bernal 
Ch 521-Christian Belsky 
Ch 555 John Aden Sr 
Ch 739 Bob Goldsmith 
Ch 741 Wade Cirlot 
Ch 951 Gary White 

1. Historian – Louisa Carson

Since our last Convention, I have participated with my chapter in the following:

Numerous Coffee with a Vet Post 785
Pro Youth Color Run
Numerous Flag Lines and Escorts
Orcutt Poker Run
Post 88 Breakfast
Tulare County Coffee With a Vet						
                        
Since our last Convention, as Vice Director, I have done the following:
	
Attended Operation Surf
Attended Area Directors Meetings in all Areas except area 4
Fresno Veterans Home Visitation
Tulare County Stand Down
Attended American Legion DEC meetings
Attended American Legion District Meetings
Attended 716 Officer Installation
Attended Numerous Poker runs both north and south
Attended American Legion Baseball in Orange
Attended 221 Officer Installation
Attended 106 Officer Installation

1. Judge Advocate – Tom Lively

Made Administrative Changes to Uniform Manual
Updated Installation of Officers Script
Updated Succession Plan
Made Administrative Changes to Constitution
Made Administrative Changes to Bylaws
Reviewed and Approved New Chapter Bylaws (23, 364, 106, 795, 190, 673, 359)
Consulted with Resolutions Committee Chair regarding Pending Resolutions
Numerous conversations with Chapters about Bylaws interpretation and rules
Drafted Bylaw Update for 2026
Drafted Resolution 2026-03: Non-Member Wear of Back Patch
Uploaded Proposed Bylaws to Website
Uploaded Uniform Manual to Website
Preparing for Convention
Progress

1. Membership Officer – Rochelle Billet-Smith

Since our last meeting I have participated in the following meetings: 
 
March 28th-   Chapter 26 & Sons of the American Legion breakfast 
March 28th –  Area 6 Directors meeting “via zoom” 
March 30th-    California Legacy Run Committee meeting 
March 31st-   ALR Convention and Rally Committee meeting 
April 6th-       California Legacy Run Committee meeting 
April 7th-       ALR Convention and Rally meeting 
April 8th-       ALR Chapter 26 meeting 
Upcoming meetings: 
April 13th-     California Legacy Run Committee meeting  
April 14th-     ALR Convention and Rally meeting 
April 17th-     ALRDOC meeting 
April 18th -        April 19th-ALRDOC Convention 

1. Parliamentarian – Mick Sobczak

End of year report: 
Wrote a resolution to change the voting procedure for annual conventions.
Explained the process of giving a report to the elected officers, appointed officers, and committee chairs. 
Explained how to properly amend a motion to the ALR DEC. 
Explained how to properly make a motion to the ALR DEC.

1. Quartermaster – Mike Phillips

During this past year we had 95 orders through the ALR Quartermaster website, of those 83 orders have been completed. We currently have 2 orders that have been invoiced and are awaiting payment and 10 orders that are being processed as of this report.  
I would like to thank each and every Chapter I have dealt with over the past 3+ years of being the Quartermaster. With that being said I have elected to step down from this roll and focus more attention being the best Post Commander I can be. I will always be available for questions or help should the need arise. I will be mentoring the incoming Quartermaster to assist him in learning the system and the ins and outs of the assignment.  

1. Safety Officer – Andrew Trapani

The Safety Committee has finalized the Safety Handbook. It is now posted on the ALR DOC Website.

1. Service Officer – J D Bennett

As the ALRDOC Service Officer, I have filed for or assisted more than forty-five (45) Veterans file for compensation and/or benefits through the Veterans Administration (VA) this past year, many of them ALR members. These Veterans range from Vietnam service-connected issues through todays Veterans coming home after Iraq and Afghanistan. The filings do not cost the Veteran any out-of-pocket costs. This service is free to Veterans.
This leads me to the next area of my report, legislation that we, collectively, as Veterans helped get passed, Senate Bill 694 (Claim Sharks Bill). This bill took 3 years to pass. It has stalled the past two yrs and with a heavy presence of Veterans support through emails, phone calls, snail mail and visits to legislator’s offices, the bill finally passed and was signed by the Governor in March. I am also the Department of California’s Area 3 Legislative Commissioner, which has given me the opportunity to follow all of the bills which directly or indirectly affect California Veterans and allows me to keep the ALR apprised of these bills. These are collectively in my monthly reports which can be viewed through the monthly DEC minutes.
I have ridden more than 11,000 miles since being appointed as the ALR Dept. Service Officer in support of ALR functions or ALR events, to include, riding to National Convention and representing the ALRDOC beside our ALRDOC Secretary on the National stage presenting a check to the National Commander in support of the Child Welfare fund. It has been an honor serving you, my fellow riders, this past year. Thank you for your support!

United we stand strong, divided our Veterans suffer the consequences. 

1. Webmaster – Joseph Peterson 

I have accomplished the following this reporting period:

· Determined that the website cannot be upgraded to PHP 8.3 due to backwards compatibility issues.  (Some changes in tag syntax would render some portions of the website inoperable.)
· I have removed all “email contact requests from the website and replaced with “Please contact and email address.
· Changed the login box on the main page from “Sign In” to “DEC & POC Sign In” to clarify who needs to sign in.   
· Coded alert headers for the ALRDOC website main page and events page.
· Created Form Fillable New Chapter forms.
· Created form fillable Application-Renewal Waiver form.
· Added “News Flash” to side bar
· Added “Directors Corner” to side bar.
· Added “Upcoming Meetings” to side bar.
· Added “Safety Hand Signals” to side bar. 
· Updated file folder on website.
· Updated the “Photos” page.
· Updated and added news articles’
· Revised POC and COO forms and instructions.
· Issued passwords.
· Provided technical support to members.
Resolved website issues

1.   Committee Reports – 
2. [bookmark: _heading=h.p0v1yjrg777b]Awards and Recognition – Missy Griffiths

We have gotten nominations from all of the areas except area five Thank you to all that nominated someone so that their efforts can be recognized.

2. California Legacy Run – Rochelle Billet-Smith

Since our last meeting I have participated in the following meetings: 
 
March 28th-   Chapter 26 & Sons of the American Legion breakfast 
March 28th – Area 6 Directors meeting “via zoom” 
March 30th-   California Legacy Run Committee meeting 
March 31st-    ALR Convention and Rally Committee meeting 
April 6th-        California Legacy Run Committee meeting 
April 7th-        ALR Convention and Rally meeting 
April 8th-        ALR Chapter 26 meeting 
Upcoming meetings: 
April 13th-      California Legacy Run Committee meeting  
April 14th-      ALR Convention and Rally meeting 
April 17th-      ALRDOC meeting 
April 18th -         April 19th-ALRDOC Convention 

Meetings have been once a month, then every two weeks, then weekly till April 27th, 2026 

2. Constitution and Bylaws – Tom Lively

Established Quarterly C&B Committee Meetings
Held C&B Meeting 6/25/2025
Held C&B Meeting 9/24/2025
Held C&B Meeting 1/28/2026
Held C&B Meeting 3/16/2026 in conjunction with Resolutions Committee

2. Convention and Rally – Bob Atchley

2026 ALR/DOC Convention
[bookmark: _Hlk219975605]30 Day out report to DEC:
[bookmark: _Hlk185493909]B. Elder, Chapter 328 Norco
March 31st report
R. Wenzinger, D. Proffitt, R. Billet-Smith, B. Atchley, M. Smith, B. Elder, J. Beck
J. Beck reported that there are approximately 128 registered so far. T-Shirt count to be for those that registered and a few extras. They plan to order 300 to include both men and women shirts. Once gone that will be it. Jeff asked what the percentage of on-site registrations come in. Some do not register but will purchase items from the convention (meals, shirts, patches, etc.) Swag bags will be available for all but the t-shirts will be handed out separately to those that ordered them. Hotel pre-registration was extended at the Tru but the others were not. Lunch will require a ticket and dinner will be a wrist band. Ralph said he has had to drastically cut down his agenda. Some speakers have been cut, area and committee reports have been cut, lunch will be only 1 hr. Lunch will start at approximately 1200 hrs. Those providing the lunches will need to be there and prepared to hand out lunches as soon as we break for lunch. Vendors will only have specific time frames to sell their merchandise. The Legion Store has asked for 2 tables and chairs for their booth. Sunday convention may start at 0800 or 0830. Building will be available at 0730. Time may not be available for Blessing of the Bikes. Jeff and Bob stated that the Blessing of the Bikes could not be arranged for the time frame so there will be no Blessing. The DEC meeting for Friday will begin at 1900 hrs. Need room available at 1830 hrs. Meeting will be approximately 1 hrs. Sunday DEC meeting to start at approximately 1330 hrs. Jeff said he would ask for the room to be available for 2 hrs. for each meeting. Ralph asked for the hotels to be informed of how early all the people will be checking out Sunday morning. He also asked Jeff to see if the breakfast might be opened earlier if the hotel times are set for 0700 hrs. M. Smith did some research and the Tru breakfast starts at 0600 hrs., Staybridge starts at 0700 hrs. and Fairfield starts at 0700 hrs.  Debbie asked Jeff to ensure that the Barn will be open at 0700 hrs. because that is when check-in begins. Lunch will be able to be consumed inside the Barn. Jeff said that he might be able to setup tables and chairs in the back to eat their lunches at. Jeff asked when the agenda would be completed so they know what they have to work with. M. Smith stated that the agenda was still in the works and might be finished within the next 2 or 3 days. Debbie explained that all the chapter signage on the chairs needs to be remove Sunday before the Barn crew starts breaking down the chairs. Layout of signs will be backwards starting with 853 in the front working back. Placement will be in a zig zag configuration with chapter 3 in the rear. 853 will be on the front left. Fire Dept. and others will be informed of time to pick up the bears. Storage is available if all bears are not picked up in time. A clipboard will be available with chapters listed on it to mark down the number of bears brought in. Dinner on Saturday will begin at 1800 hrs. There will be additional people attending the dinner other than the convention attendees. Friday and Saturday night there will be a live band at the post. Maps are available showing the ins and outs from the Barn. 
April 7th report
R. Wenzinger, J. Carson, D. Proffitt, R. Billet-Smith, M. Smith, B. Atchley, L. Carson, R. Lassotovitch, P. Torrecillas, B. Elder, J. Beck
J. Beck reported that he had spoken with Patrick with Norco Parks and Recreation to ensure that the convention would have 3 microphones available. Patrick said that he would make sure that we have the 3 microphones available. Jeff asked about the Barn opening time for Saturday and Sunday. Patrick said he would give Jack a phone number and contact to ensure that the building would be open each day at 0700. T-shirts have been ordered and should have them by Monday. I brought up the I Rode My patch and asked if they had been ordered. Jeff and Bob had no info on the patch. That info had not been past on when they took over the convention project. The info was then provided on the making of the patch. M. Smith provided on where they had been made there in Norco in the past (Mirror Images). Jeff and Bob said they would look into getting patches made. Missy Griffith can do patches. Jeff was going to reach out to Christine Romerez and if needed to Missy first thing in the morning. Pete asked Jeff if he could bring down some past coins and sell them at their convention. Jeff said that would be OK. Debbie said the only thing that will be for sale will be berets. Nothing else will be available due to time constraints. They will be available for sale from 2-5 on Friday and first thing Saturday morning. Vendor that will be at the convention will only be allowed to sale their items on Saturday morning and during lunch on Saturday. One vendor has already pulled out but will work with us on other functions. Ralph is still working on cutting time frames. Caucus’s will be allowed 30 minutes. Lunch will be allowed 1 hour and nothing more. Convention will start at 0900 hrs. on Saturday and 0830 on Sunday. Officer and committee reports will be submitted electronically and will not be reported during the convention. Pete asked where the bears are to be delivered and to Ralph can a list of committees be sent out to the areas for volunteers to be fill in before convention. Debbie said that the bears will be dropped off at the Barn. Have a count of the bears being donated by the chapters. Ralph or Debbie will send out a list of committees to the V. Director in the next few day. Ralph address on how much time will be allowed for the resolutions. He is hoping to start the resolutions on Saturday if needed will bleed over to Sunday. There are a number of things to take place on Sunday as well as the resolutions that might bleed over. Ralph will explain to the body about the time restraints for the convention. J. Carson expressed his concern of our first on site visit a year ago that parking would not be an issue. The parking around the Barn and the grass parking area across the street would be available. The lower parking was not available. Now there are time restraints placed on us to be out of all parking areas by 1500 hrs. on Saturday and 1330 hrs. on Sunday. Jeff explained that the traffic coming into the parking areas and the exiting of the bikes would be a safety issue for all. That’s why they want the parking cleared before they open the gates for the rodeo attendees at 1600 hrs. The Horse town committee is the one that complained and forced the time change with the city. The committee was ensured that the time frame that we needed was not a problem by the contract was changed before signing. Debbie showed a copy of the form that will be utilized for committee volunteers and instructions on its use. Ralph said that he had a copy of the form and that he would send it out to the V. Director and the area V. Directors. Forms will be handed out prior to caucus to be fill out during the caucus and place into boxes by the end of the day. L. Carson asked about the exit route. Jeff explained that we will not be allowed to use 6th street to exit, that we will have to use the exit to the east and down 7th street. There was a question asked of Ralph how many people can be on a committee. There is nothing in the by-laws that limits the number of people that can be on a committee. M. Smith explained that it appears that there are approximately 2 to 3 positions per committee per area. Need to clarify this for the future.  
April 14th report
R. Wenzinger, D. Proffitt, R. Billet-Smith, M. Smith, B. Atchley, R. Lassotovitch, B. Elder
B. Elder stated that they are ready for the convention. Finalizing some agenda items with their volunteers. They have the swag bags and t-shirts ready for check-in/registration. It was explained to him by Debbie that each individual will check-in or register for themselves. Swag bags with all the generic stuff with be handed to the person then they will receive their t-shirt and meal tickets as ordered. Pre-registration is setting at 145. Breakfast will be available (breakfast burritos) at the Barn on Saturday morning at 0700 hrs. for those that arrived without something to eat before the convention starts. Plaques for the donators have been made and will be handed out at convention. I rode my patches have been ordered. Convention welcome packets (maps, eateries, places of interest, etc.) were emailed out to all that registered. Debbie suggested that the welcome package be posted on Facebook also. It was stated that some may have not received the packet. It was suggested that it might be necessary to check their spam file. Ralph asked B. Elder if he had plaques for the most valuable ride and B. Elder said that he has the plaques for that. ALR/DOC will also be doing patches and certificates as well. Ralph asked for clarification on Kim Lovett and whether she was a Gold Star and/or Blue Star Mom/spouse/family. B. Elder said he would ask J. Beck to get clarification and get that info back to Ralph. It was asked of B. Elder how beg the DEC meeting room was at the Tru. B. Elder said it was of good size and was to be setup for about 21 attendees. It was asked that the room be setup for approximately 50 attendees. Ralph asked if all the guests that the chapter invited have been asked to be at the convention by 0830 hrs. on Saturday? B. Elder said that the had been advised. Debbie said from 1400 to 1700 the quartermaster will only have berets for sale during check-in at the post and Saturday at the Barn. The Barn will be open at 0900 hrs. if not a little earlier for setup. Ralph expressed his thanks to J. Beck and B. Elder for stepping in and taking over the coordination of the convention.

2026 ALR/DOC West Coast Rally
6 months out report to DEC
Hy Libby, Chapter 31 Salinas
Next report will be on April 21st, 2026

2027 ALR/DOC Convention
1 Year out report to DEC:
Jeff Carson, Chapter 18 Visalia
Next report will be on April 21st, 2026
2027 ALR/DOC West Coast Rally
12 months out report to DEC:
Chapter 43 Hollywood
Next report will be on September 15th, 2026

Next meeting of the C & R Committee to be held on April 21st, 2026 at 1900 hrs.

The C & R Committee had approximately 18 meeting throughout the year.

2. Credentials – Debbie Proffitt

The Credentials committee met on February 2nd to go over the procedures for delegate check in.

2. Finance – Debbie Proffitt

The finance committee met June 10, July 8, August 12, September 9, November 3, December 9, January 6 and February 9 to bring the 2026-2027 ALRDOC budget in line with the ALRDOC income and balance the budget. Most line items on the budget were cut. There are 9 new line items, 4 of which were put into use during the 2025-2026 budget year.
The Finance committee met on March 12 to discuss opening a savings account at Wells Fargo where the bank account is. The savings account would be opened with a $300 deposit and automatic deposits of $25 monthly from the bank account.

2. Membership – Rochelle Billet-Smith

No committee meetings this year.

2. Public Relations – Louisa Carson

Since our last Convention, I have participated with my chapter in the following:

Numerous Coffee with a Vet Post 785
Pro Youth Color Run
Numerous Flag Lines and Escorts
Orcutt Poker Run
Post 88 Breakfast
Tulare County Coffee With a Vet						
                        
Since our last Convention, as Vice Director, I have done the following:
	
Attended Operation Surf
Attended Area Directors Meetings in all Areas except area 4
Fresno Veterans Home Visitation
Tulare County Stand Down
Attended American Legion DEC meetings
Attended American Legion District Meetings
Attended 716 Officer Installation
Attended Numerous Poker runs both north and south
Attended American Legion Baseball in Orange
Attended 221 Officer Installation
Attended 106 Officer Installation


2. Resolutions – Mark Rice

A joint meeting was held online with both the Resolutions Committee and the constitution and Bylaws Committee on Monday March 16th. A total of eight members were in attendance. We reviewed all submitted resolutions for format and content after they were voted on by the Bylaws members on whether to submit them.  All 10 resolutions were approved and will be presented at the Department Convention.  One resolution was submitted by a Chapter which is being forwarded to the Convention after some improvements were made with the author of the resolution was present on the call.

As a result, there will be 11 resolutions pending for Convention. All of them concern the Department Bylaws.

Resolution 2026-01 (Department Bylaws change) This resolution will revise the method of placing Chapters on administrative probation or removing them from the same.  

Resolution 2026-02 (Department Bylaws change) This resolution will block members from transferring Chapters while under any pending administrative action(s) to avoid prosecution. 

Resolution 2026-003 (Department Bylaws change) This resolution addresses the wearing of back patches.  

Resolution 2026-04 (Department Bylaws change) This resolution will make a slight change with what id=s required when submitting resolutions to Department.

Resolution 2026-05 (Department Bylaws change) This resolution addresses the management of Chapter funds.

Resolution 2026-06 (Department Bylaws change) This resolution addresses financial rules for Chapters.

Resolution 2026-07 (Department Bylaws change) This resolution is for acclimation of Department Officers.

Resolution 2026-08 (Department Bylaws change) This resolution addresses the locations for the Department Convention.

Resolution 2026-09 (Department Bylaws change) This resolution addresses the location for the West Coast Rally.

Resolution 2026-10 (Department Bylaws change) This resolution affects the tenure of Department committee members.

Resolution 2026-11 (Department Bylaws change) This resolution affects the tenure of Department appointed officers.

All resolution which will be presented at Convention are available online for the membership to review.  This was done 30 days before the opening of the Convention as required by the Department Bylaws.




2. Safety – Andrew Trapani

The Safety Committee has finalized the Safety Handbook. It is now posted on the ALR DOC Website.

2. Uniform – Gustie Compton

This year the Uniform Committee meet one time with six members pertaining. The Uniform Manual was updated to reflect the changes from last year’s Convention, by Tom Lively ALRDOC Judge Advocate. The Changes made were the removal of reference to the Past President Club swelling as updating references within the manual from President to Director, and Vice President to Vice Director 

2. Ways and Means – Kathleen McClary

This is my final report as ALRDOC Ways and Means Chairman. I spent a little over one year as Co-chairman and five years as chairman working diligently on the Legacy Quilt project which brought in money for the Legacy Scholarship Program and later the Veteran’s and Children’s Fund. This year, unfortunately, has been a very low producing year, and is why the Legacy Quilt Project has come to an end. As of the week of Convention 2026, I have received very little response to the sale of tickets. I want to thank those Chapters and their Legion Families that have sold tickets and made donations. Hopefully I will receive many more checks and ticket stubs at Convention to add to the monies that will be gathered at this year’s Legacy Run. It has been a privilege to contribute my time and effort to the ALRDOC as Ways and Means Chairman, and I hope for many fruitful years for the next committee chairman. A final reconning of all monies collected will be given to the ALRDOC Treasurer at the end of Convention 2026.

